LAKES EAGLES BOOSTER CLUB
EXECUTIVE BOARD MEETING

NOVEMBER 6™ 2007

MEETING BEGAN: 7:00 p.m.

IN ATTENDANCE: Tony Wittman, Susan Massie, Phyllis Keun, Sue DeRose, Debbie Beadle, Terry
Beadle, Esther Hebbard, Lori Burchard, Sonia Latza, Jim McKay, Troy Parola, Janette Fisher,
Laurel Thomas [Talon Club Liaison].

GUEST MEMBERBiane Sherman, Carrie Stedronsky, Brian Blackwell.
ABSENT: Dan Venturi, Suzi Bassett, Tracy McGrath.

APPROVAL OF MINUTES: Minutes from the regular, October 3", 2007 meeting were approved
by Esther Hebbard and Susan Massie [2"]. Esther Hebbard approved minutes with noted
correction:

CORRECTION: ¢ 2 Ay Of dzZRSX ¢NB& tFNRfF aLy !'G0SyRIyOS¢é

¢cwo! { | w9 wQ [DanWedturihAbsént. Tony Wittman briefly touched base on success
and club satisfaction of granting/assisting the majority of expenditure requests submitted.

twLb/ Lt!'[ Q{ w9t hwey

Student Achievement: State Medalist, Rachel Dean, placing 14™ out of 150 runners!
Sports: Fall/Winter participant increase, all winter sports running smoothly.
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" Sunday, November 11", 11:00 a.m., Lindenhurst War Memoriatill be taking part.
" Band will be playing.

Student, Robbie Boch will be singing the Star Spangled Banner

From the school poetry contest, two students will be reading their poems.
Lt. Col. will be keynote speaker.

Monday, November 12

Brig. Gen. and Lt. Col. will be speakers and the meaning/significance behind.
Representative Osmond will be present/speak.

Breakfast served for the veterans.

Full assembly will be at the gymnasium, 0900 hours.

Student poetry winners will share their creative piece.

Club mentioned available for any assistance needed.

NHS will be assisting with various tasks.



Mention was made of possible media coverage [DeRose].
Lake Villa, Lindenhurst and Antioch mayors invited.

Veteran who participated in the Battle of the Bulgavill be visiting classes/students to share

upon his experiences, wisdom, overall history.

OLD BUSINESS:

Update on Badgerland Fund-Raising: [Wittman/Fisher] Working on obtaining updated/current

listing of clubs, directors and sponsors. Mr. McKay will provide information thereto. Company
has been very flexible/will work with us, in regards to any change [i.e., wording, color, size,
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approve/disapprove of our fund raising intentions, each activity/club will be given a cover letter

with Badgerland Products, Inéogo/design attached for their review, with a reply by date.
Thereafter, process should run smoothly in regards to incorporating the approved/disapproved
logo, overall updating order form and distributing.

Bulls Game: [Parola/Phelan] Mundelein pre-sold 400+. Lakes has the opportunity to purchase

without meeting the minimum ticket purchase requirements of 400. To date, 150 tickets sold;
would like the purchase of 200+. Mention was made [DeRose/Massie] to advertise/assistance

thereto of ticket sales; to include advertising during sports night; handing out flyers. Game will
be Sunday, Bulls vs. Phoenix, January 27", 2008, at 12:00 p.m., following the Lakes vs.
Mundelein game at approximately 3:00 p.m. [timing perfect]. Cost per ticket, $46.00. Request
made for use of credit card machine, for option of credit card orders. [Susan Massie and Phyllis
Keun motioned use of machine]. Handed out Mundelein Mustangs vs. Lakes Eagles flyers for
ticket purchasing. POC: Brian Phelan.

Silent Auction: Result of $1,035. Consistent comments of kudos, thanks and compliments
directed to Ms. Evie (Evelyn) Amelio, due to her hard work, dedication and overall execution of
the auction.

Fund Raising Chairperson Needed: [Wittman] Tony Wittman mentioned phone calls are
needed to our booster members. Esther Hebbard mentioned the overall, what seems
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assistance that one would be given, if chaired. Mention was made to introduce/outline break-
down of events and tasks thereto. Mention was made that Tracy McGrath should initially send
out an e-mail to all members, asking for a [willing] volunteer.

Mention was made the need to coordinate with other clubs and their plans.
Mention was made that Laurel Thomas is working on a coordinated effort.
Mr. Brian Blackwell stressed the importance of communication efforts.
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9 Need to have LEBC explained to activity representatives/clubs thereto, on how LEBC
can benefit and provide, to a school club [such as, field hockey].

Mr. McKay agreed with comments and stated LEBC representation is needed so everyone

[school] understands the overall mission of LEBC and the benefits thereto.
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Further explained the hopes of eventually incorporating every club/activity, for the focus of
gathering/allocating funds, support and benefits to all equally.

Mention of how Parent Advisory Committee members need to be informed of how LEBC
works regarding funds and overall assistance/support of their assigned position.

Quick mention of DeRose being activity representative for NHS [already updated].

OLD BUSINESS ADDED: Terry Beadle requested, Tony Wittman approved.

" Introduction of LEBC Business Stationery.
9 Provided letterhead samples to view with different variations of logo design, size and
address placement.
9 Sample of envelope with mascot/address.
9 Passed amongst members to review and indicate their choice/selection.
" Cost: 1,000 envleopes/2,500 LEBC letterhead = $526.90.
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9 Inkitself, is a large expense.
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9 Business offer by Esther Hebbard with paper; again, ink major expense.
" Will be forwarded as necessary to Dan Venturi.

Motion to approve the purchase of LEBC stationery: [Sue DeRose/Tony Wittman].
COMMITTEE REPORTS:
Membership: [Janette Fisher]

No increase in membership of Individual/Family. Total remains: 108 members.

October 15™, use of new faculty [administrative/staff/faculty] membership application

introduced. As of November 6™, 25 have applied for membership.
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Activity Representation will need work as most are no longer valid [Lauren Thomas].

Business Membership: [Tony Wittman/Janette Fisher] Not discussed.

Spirit Wear: [Sonia Latza] Very pleased with outcome of spirit wear sales (regarding
assistance, help and sales during football). No total given, however, stated positive results.
" Again, the mention of several positive comments regarding Ms. Evie Amelio, and her insight
at creative ideas in helping out the club/spirit wear.

9 Had new/most popular spirit wear items worn by selected students.
9 Students representing various clubs/activities.

9 Took photos to be used on website for purchase.

Doyle will be asked to do her magic with incorporating the above.
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Concessions: [Susan Massie] Organized with new listing for winter concessions volunteer sign-

Sonia Latza introduced the spirit wear inventory form. Organized/efficient.
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States purchase of LEBC Booster Club wear is not feasible at this time due to cost.
Replacement: Use of some form of tag. Option: Sticker to lanyard use. Sue DeRose

will check into.

Sue DeRose stressed the wonderful work that spirit wear has done.

Flannel pants the best seller.

Susan Massie asked for donations to be used for upcoming events in the spring, regarding
mittens and scarfs.

ups, regarding the upcoming 35+ games. Would like to be organized for the upcoming
basketball tournament, November 20" through 24™. Will be sending to coaches

first/volunteers second. An approximate amount of $1500.+ was made through the volleyball
and soccer concessions [Curt has official spreadsheet regarding]. Would like to incorporate the
sale of spirit wear. Use of rack/display will be made (if possible). Sonia Latza made mention of

keeping away from grease/avoidance of certain smelling foods.

Booster Bash: [Debbie Beadle]

Will remain with same catering company.
Needs committee for Silent Auction.
Parola mentions contact with businesses which donated last year; Terry Beadle will send
letters to all who gave.
Requesting Tony Costa for auctioneer.
Asking for items ahead of time, vice awaiting arrival/receipt shortly prior to.
Additional need for:
9 Co-chair. Sue DeRose accepted.
9 SetUp.
9 Clean Up.
9 Parking Directors/Organize Parking [5x and/or 2x groups].
4  Will approach NHS.
4 Will approach local police explorers.
4 Alleviate some parking by officers/directors using shuttle.
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cookie tray/basket to be donated for auction.

Mention of 1x person assigned to designated area, such as, Lindenhurst Plaza, and approach

all in that strip.

Fund Raising: [Sue DeRose]

Buffalo Wild Wings netted: $150.00.
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(Thanksgiving [November 12, 13, and 14™], Christmas and Easter). [TBA].



Fund Raising Calendar Coordinator: [Laurel Thomas]

" Briefly introduced Open Arms experience and the positive rewards thereto.
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" Presented photos of delivery of drive at Open Arms with students.
" Stressed the need of studentsto reach out to various groups/community involvement.
" Mr. McKay mentioned English IlI getting involved with reach out.
School/community involvement addressed:
9 Mitten/hat tree.
9 Women/children shelters.
9 Collection of toiletries for elderly.
9 Further collection for Open Arms.
" Community Outreach Committee introduced/established.
9 Laurel Thomas and Brian Blackwell volunteered as chairs.
9 Wish to ensure that communication is addressed reference the above and action is taken
in getting school/community involvement accomplished.
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the student in specific sport/activity. Therefore, a lot of representatives are void.
" Again, wishes to coordinate and incorporate all activities, so that local community, parents,
faculty, etc., are not taxed on contributions/donations, to include, no duplicate fund raising
events.

Other: Susan Massie asked if she and Lori Burchard could obtain their own concessions key for
easier access. Mr. Parola mentioned, not feasible at the present time. Unfortunately, they will
have to continue to ask.

NEW BUSINESS:

Drawing: The Rudynski Familyon the September Spirit Award, drawn by Terry Beadle. Name
will be forwarded to Tracy McGrath to write note/include food certificate. Phyllis Keun asked if
this would be a monthly occurrence; no. Just a special addition due to our late start in getting
the welcome letters out. [Agreed upon: All members were included, except: officers, directors,
Mr. Parola, Mr. McKay, Janette Fisher].

Expenditure Results: $12,305 placed into an account which Mr. McKay will coordinate and
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was accomplished. Additionally, mention was made for write-up to be made for the booster

club by e-mail, so everyone is aware of the mission of LEBC and the results thereto.

Staff Appreciation: [Tony Wittman] In every aspect, a positive and very welcoming response.
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Wittman would like to continue staff appreciation [with at least two more dates] with possible
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Tony Wittman when he feels staff appreciation is most suitable/beneficial for the staff as a
whole, regarding the months ahead. Again, need listing of volunteers willing to work. Total
cost of staff appreciation, $250.00. Panera Bread a large contributor. Special thanks to: Tony
Wittman, Sue DeRose, Tracy McGrath and Phyllis Keun.

Program Brochure: [Dan Venturi] Absent. Dan Venturi will be researching, as possible fund
raiser. Esther Hebbard mentioned possible insight for student Business, Newspaper, Yearbook
and DECA class/activities to get involved with.

Chenille Varsity Letters: [Sue DeRose] Introducing the cost savings of this company compared

to others [Mr. Parola has listing of locals used] (i.e., $16.00 vs. $45.00 for a patch). Patches are

of same quality, and will further research into. Including, the company representing basic

sports jackets (for example, $120.00+ vs. $300.00+). Decided to further investigate upon

favorable response. Plan is for September 2008, to assign a Sports Coat Nightvith appropriate

vendors thereto. Sonia Latza mentioned the possibility of incorporating these patches onto the

spirit wear website. Additionally, she mentioned being hesitant, as yes, inexpensive, however

will the customer service and warranty equalthat of the expensive local businesses. To include,

their support to our school. Gave example of an incident, with a no questions asked, item
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estimate on pricing ($16.50 to $25.00). Additionally, wishes to contact each club, organization

and activity to have them produce and/or approve present patch representation. Mr. McKay

will assist with the information.

NEXT MEETING: December 5™, 2007 at 7:00 PM
MEETING ADJOURNED: 9:20 PM

Respectfully submitted for Ms. Tracy McGrath
(Janette Fisher)



