LCHS School Improvement Plan 2009-2012

The Lakes Eagles Learning Community is comprised of staff, students and their families, and all members of
the surrounding communities. It serves to provide a research-based framework for the continuous

improvement of teaching and learning in order to inspire all participants to achieve their maximum potential.
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Intervention Program

The fundamentals of the program are as follows:

Follow a specific three tier process
Have a team response and use the problem solving approach for all levels
Update and use data on a scheduled basis
Communication between the members needs to be consistent and frequent
The LCHS learning community will insure that we identify and that we have an

appropriate response to any student who may be at risk of not graduating.




